ELHS SMART GOAL #1:

100% of ELHS students will
show improvement or mastery
of priority standards aligned to
the MA Curriculum
Frameworks (or National

Standards where appropriate).

DISTRICT SMART GOAL #1:

100% of ELHS students will
show improvement or mastery
of priority standards aligned to
the MA Curriculum
Frameworks (or National

Standards where appropriate).
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ACTION STEPS

Objectives and the instructional block will
be developed and posted to support the
ELHS learning expectations and 21%
century learning skills.

Standards-based curriculum units will be
developed and implemented that embeds
best practices related to core instruction.

Professional Learning Communities will be
utilized to research and implement best
practices that support building SMART
goals and learning expectations.

Department chairs and staff will participate
in building learning walks to learn more
about how the instructional block and
learning expectations are implemented at
ELHS.

Teaching staff will participate in
MasteryConnect training to  support
technology integration in the classroom.

Teaching staff will develop student learning
goals that are focused on showing
improvement or mastery of priority
standards aligned to the MA Curriculum
Frameworks (or National Standards where
appropriate)

BENCHMARKS

1.

100% of teaching staff will post and
communicate daily the objectives and
instructional block to students.

By July 2017, all ELHS curriculum guides
will be completed to align to standards and
housed in Google Drive.

100% of teaching staff will participate in
professional learning community that is
focused on school SMART goals and
learning expectations. PLC presentations
will be shared at the end of the school
year.

A learning walk schedule will be created
and implemented involving ELHS teachers
and administrators.

5 hours of professional development
related to MasteryConnect will be
implemented to this year.

100% of staff Educator Plans will consist of
student learning goals that are related to
the improvement or mastery of priority
standards as charted in MasteryConnect.




SMART GOAL #2:

100% of students will
participate in regular
formative assessments with
the purpose of
demonstrating quantifiable
progress and improvement
with course standards.

DISTRICT SMART GOAL #2:

100% of teachers and/or
collaborative teacher teams will
use formative assessment data
for instructional planning by
implementing the Mastery
Connect system.
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ACTION STEPS

BENCHMARKS

Teaching staff will participate in Mastery
Connect training to support technology
integrations in the classroom.

Departmental data meetings will be held
throughout the year to analyze common
assessment data and develop action plans
to address areas in need of improvement.

Teaching staff will utilize MasteryConnect
for formative and common assessment
data collection.

3

100% of teaching staff will participate in
MasteryConnect training to support
technology integration in the classroom.

Four departmental data meetings will occur
throughout the year for staff to analyze
common assessment data and develop
action plans to address areas in need of
improvement.

100% of teaching staff will utilize
MasteryConnect for formative and common
assessment data collection.




SMART GOAL #3:

All ELPS staff will foster a safe,
nurturing, and respectful
learning/working environment
resulting in improved student
learning and high stakeholder
(students, staff, parents)
satisfaction.

ACTION STEPS
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DISTRICT SMART GOAL #3:

All ELPS staff will foster a safe,
nurturing, and respectful
learning/working environment
resulting in improved student
learning and high stakeholder
(students, staff, parents)

Staff will establish PLCs for the purpose of
improving instruction in classrooms,
building collegiality with their peers and to
provide the autonomy for selecting relevant
and meaningful professional development
related to their course content.

Staff will review 2016 student exit survey
results with Department Chairs, School
Council, PAC and Full Staff to help develop
future advisory topics and assemblies.

Principal’s Advisory Committee will
continue to solicit feedback from staff and
students of areas that need attention
and/or improvement.

Staff will implement Advisor/Advisee
program that will help foster positive
relationships with students.

100% of teaching staff will participate in
professional learning community that is
focused on school SMART goals and
learning expectations.

2016 student exit surveys will be shared
with staff to help develop future Advisory
topics and school assemblies.

Principal’s Advisory Committee will meet
monthly to discuss areas that need
attention and/or improvement. This
information will be shared out to the full
staff.

Advisory periods will take place between 8
to 10 times during the school year giving
students the opportunity to discuss relevant
adolescent topics.
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